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Biodiversity Governance in Hungarian National Parks

Cordula Mertens
Introduction
The rapid decline of biodiversity in the recent decades and the growing scientific knowledge about the importance of this natural resource has considerably raised the awareness of policy makers for this issue. The multiple interactions of all levels – international, European, national, regional and local – in biodiversity governance are extremely challenging and of high political relevance. One major question is how power relations, attitudes and values of stakeholders are affected by multi-level structures.

Traditional nature conservation concepts have been successful in many cases in saving natural habitats and threatened species. They function well in professional terms. Yet there are many unresolved conflicts adversely affecting nature conservation, a great part of these may also have been created by nature conservation measures themselves. Due to existing conflicts and the little support by the local population the long term success of nature conservation is not ensured in many protected areas. 

To enhance the efficiency and legitimacy of nature protection, it is important to include local stakeholders. According to Stoll-Kleemann (2004) sharing knowledge and understanding are vital to the management success. Recent initiatives have shown that people can improve their understanding of biodiversity and agro-ecological relationships at the same time as they develop new social rules, norms and institutions –this process of social learning helps new ideas to spread and can lead to positive biodiversity outcomes over large areas (Pretty & Smith, 2004). 

Objective
Within the framework provided by GoverNat the research presented here will assess social dynamics of governance options in national parks, focusing on Hungary. A major question is how to include social dynamics in governance structures? In 2005 all Hungarian national parks were forced by law to establish stakeholder advisory committees. To date, these meso-level governance institutions have not yet been evaluated scientifically. During this research project it will be assessed how these stakeholder committees were established, which stakeholders were involved and if the committees constitute a new kind of institution or not. It will also be asked how they are working today and whether their establishment has been effective and/or influential, as well as what kind of lessons can be drawn from the establishment process and the current governance situation. Special attention will be paid to social dynamics and the interplay of interests (focussing on participation, social psychology, social capital, professional identity and expertise, and the values of actors and stakeholders), the historical context (transition to a market economy) and the accession to the EU.
Methodology

The main methodology employed for this research project will be unstructured interviewing with a Grounded Theory approach (Glaser & Strauss, 1967) and multi-criteria analysis according to the GoverNat evaluation grid. First key informants, like ministry officials, will be interviewed to analyse the situation in all national parks. On this basis best and worst cases will be selected and then studied in more detail. Open in-depth interviews will be conducted with representatives of different stakeholder groups (civil society organizations (CSOs), farmers, policy makers). For the analysis of the transcribed interviews a software package, like ATLAS.ti or NVIVO, will be used.

Expected Results

The project will try to find out how governance can be improved from a social point of view and how to improve the social acceptance and legitimacy of governance solutions in order to achieve “good” governance. The research will provide a profound analysis of meso-level biodiversity governance in Hungary, namely of national park governance.
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